
Staff Advisory Committee Meeting 
October 16, 2019 

 
QUESTIONS & ANSWERS 

 

1. Currently, UIL Academic coaches are paid according to the following language: "UIL Subject Area 
Sponsor."  What is meant by the term "subject area"?    For instance, does it mean "UIL Math" or 
does it mean, for instance, " UIL Calculator Applications"?  If it means only the subject area like 
"Math," then the district has unwittingly created inequities in the pay for UIL academic coaches.  A 
teacher who coaches, for instance, 2-3 events within a single subject, will be paid less than a 
teacher who coaches only 1 event.  It seems the reverse should be the case.  Please clarify the 
district's interpretation of the phrase "subject area" and how this eventuates in equitable payment 
for academic coaches. The UIL Subject Area stipend is paid for any teacher who is coaching a 
UIL approved academic contest area.  Please see the attached list of approved academic contest 
areas.  

UIL HS Academic Contest Areas 19-20 

UIL A+ Grades 2-8 Academic Contest Areas 19-20 

2.  Will the district consider 2 hour blocks of time off instead of just 4 and 8? (submitted 10/11/19- 
CHS) - Our current payroll system does not allow us to utilize increments of leave outside of full 
or half days.  
 

3. I am wondering if BISD is planning to increase the salary for paraprofessional staff in the near 
future?  I have worked for BISD for almost 10 years but had the flexibility to stop working for a 
couple of years. I decided to come back to work this year and I was very disappointed with the 
situation because I feel like my time worked was not taken into consideration. When I saw the job 
postings for the district, the pay range was posted at 13-16 per hour for Elementary and 13-17 
per hour for Middle School. With the experience I have in the district, I was expecting to earn at 
the highest range. That was not the case, it turns out that the postings had the previous salary 
table that was changed in 2015. It was May 2019 and the postings still had those salaries posted 
on there. When Human Resources reached out with the offer letter, they offered 13.90 an hour 
and said that was the pay because there had been a salary cut in the district for Teacher 
Assistants. I was very upset because I feel like I’m not appreciated and my experience was not 
taken into consideration. I am making less now than when I started working for the district years 
ago and I have more experience now. (submitted 10/11/19- BMSS)  
Answer: This is more of an individual question. BISD has increased paraprofessional 
compensation over the past several years.  All employees salaries are calculated using 
applicable work experience.  This process involves the review of all work experience presented 
as part of the application process.  Work is assessed and ranked according to similarity to the 
work for which the applicant is being hired. For example, an applicant who is applying to be a 
Teaching Assistant who presents the following experience would be credited accordingly in the 
appropriate pay grade. Employees with specific salary questions should contact their respective 
HR Specialist.  

 

https://drive.google.com/a/boerneisd.net/file/d/11hPs8pn04DyP79lxGRvGHElN-OdiIZNP/view?usp=sharing
https://www.uiltexas.org/aplus/events


EX.  Teaching Assistant in ISD = 1 yr for 1 yr.  Cashier at Walmart = .3 yr. For 1 yr.  

4. At the high school level, we are trying to prepare our students for college.  In college, many 
courses will only have 3-4 grades in a semester.  If each high school class has a minimum of 12 
grades in a grading period, (12 grades x 8 classes is 96 homework/major grades per quarter), this 
seems excessive.  Can we address the minimum number of grades per grading period? 
(submitted 10/11/19 - BHS) High school students are indeed being prepared for college; 
however, they are not college students. The four years of a student’s high school career are 
intended to scaffold their learning in various ways.  
 
 

5. Is it a district or campus policy to give the speech/SPED department last week in a 9-week period 
and/or Fridays off so they can complete reports, goals, or other special education paperwork? 
We have been told it is due to the amount of paperwork they must complete and ARD meetings 
they must attend.  However, classroom teachers are expected to complete paperwork, attend 
ARDS, hold PLCs, and attend various other meetings during conference time, as well.  We all 
have many responsibilities, so why is it not an expectation they complete this work during 
conference just like classroom teachers? (submitted 10/11/19 - KES) Yes - It is district 
procedure for our Speech therapist.  This is a common practice in many districts. Please keep in 
mind the ARD Committee has the final decision on the student schedule of services.  
 

6.  The custodian situation at Kendall seems unfair to our custodians, staff, and students.  They are 
overworked and need relief.  Is anything being done to remedy this situation? (submitted 
10/11/19 - KES)  - TG - employee hasn’t been replaced yet...posted, working on shifting 
coverage. Update Since 9/3/19 - HR has hired 8 custodians, who are in the process of being 
onboarded and assigned to campuses. Additionally, we have created additional opportunities for 
transportation and food service employees to job share and have hired current employees to job 
share as a custodian.  Much effort is being made to address the shortage and we are two 
vacancies away from being fully staffed. 
 

7. I love that we are able to vote on a school calendar. Can the district investigate adopting the 
calendar for 2 years instead of one? This would allow all families in the district to make 
arrangements for school breaks ahead of time.  (submitted 10/14/19, after deadline - HES) 
BISD calendars must align with higher education entities with which we partner. Their calendars 
are published annually. By doing the same thing, we significantly diminish the chances of having 
to modify a calendar that has already been published to the public. 

 

 
 

 


